m s -« i 



Approved For Release 2 


cf v OD//^ 

jSycte f ® r Ct)spf?DR78-04718A0005001 . «/ 

COMFIDEHTIAU ; d<2'3. - / 



ffiWORARDUM KE: Director of Central Intelligence 

SUBJECT ,* Agency Position*, Graces GS-16, OS-17, and GS-16 


X, ?RC KM, Standardization of Agency adalnlstratlon of super grades. 
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25X9 


2. PACTS. 


a. The original program establishing super grades under the 

Classification Act of 19^9 and the Defense Production Act of 
1950 provided for fc-00 and 250 such positions, respectively, 
vl thin the Government and required Presidential approval on 
06-18 positions and Civil Service Commission approval on 
OS-16 and GS-17 positions. 


b. The Comptroller General ruled that this Agency could establish 
supergrade positions, regardless of the over-al l Government 


numerical limitation*. The first group 
established in Decesfoer 19^9. 


such positions was 


As of IS July 1952,. Bupergrade positions have been established 

in CIA, exclusive | {positions which this Agency provides for 
the Psychological Strategy Board. On the face of it, this masher 
ep pesr s proportionately excessive, and the Bureau of the Budget 
ha* i nf e r na lly cautioned this Agency against overgrading. 


d. The proportion of authorized supergrade positions to approved 
positions in the Agency is .79 percent. The proportion of super- 
grade employees to total on-duty strength of the Agency is 1.02 
percent. The proportion of authorised supergrade positions to 
authorised ceiling is .93 percent. Eleven other Government 
agencies exceed this proportion, a3 shown in Tab A. The distri- 
bution of supergrade* in CIA and the present statu* of incusbency 
are shewn in Tab 9. 


25X9 


e. Examinat ion by title of supergrade positions elsewhere in the 
Government shows that CIA generally follows a unifora pattern, 
as shown in the sample comparisons in Tab C. 

f . Two of the factors contributing to the masher of supergrades 
required in CIA are the relatively few statutory positions (5) 

and the Agency need for highly specialized talents competitively 25X1 

•ought by industry. 
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The program establishing st^ergrades in the Government 

provided for very rigid end careful control of allocation and 
administration of the positions. In the period of over tee years 
since it was established, the total of supergrades has increased 
only 2k positions throughout the entire Government, exclusive of 


25X9 


la contrast, the establishment of supergrades in. CIA is relatively 
simple Mid easy, and most positions have been established arbitrar- 
ily, with little or no review or Justification as required elsewhere 
in Government. Hits coupled with the fact that no over-all Agency 
ceiling has been establ ished for sxqper grades has resulted in the 


growth frcaa 


Isueh positions since December 1 $h9* 


3. DISCUSSION. 


a. gaAa Agency should bring its supergrade administrative practices 
under acre rigid and restrictive control for three reasons ; 

(1) To comply with the spirit of the Agency* e commitment to 
adhere as much as possible to standard Civil Service 
procedures. 

(2) The continued increase of such positions, which will occur 

in tins absence of restrictions, will strengthen the criticism 
of the Bureau of the Budget and nay perhaps bring Congressional 
criticism. 

(3) As a natter of equity, it is only appropriate that supergradot 
be — tabllshed and administered in a Banner comparable to that 
of the loww-graded positions in the Agency. 

b. It having been determined that a fairly high number of supergrades 
are necessary for the accomplishment of the Agency's mission, ever; 
effort should be made to protect our continued authority to admin- 
ister them internally. 


h. C01ICIGSX OSS. 

a. The present number of positions now classified at the supergrade 
level, while relatively large, could be Justified. 

b. The present system tends toward the creation of sere and sore 
aupergrade positions, which, if not more rigidly controlled, may 
lead to abuse. 

c. The Agency’s procedures for the establishment of supergrade positions 
do not meet the strict standards required of other Government agencies. 
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a. Doc umentat ion of those positions is inadequate and ■would not 
seat Civil Service requirements. 

e. The total maker of supergrades should not exceed one percent 
of the approved ceiling for the entire Agency. 


5. RSCOKBifcS DATI0KS , 


a. That a Board consisting of the Assistant Director (Personnel), the 
Controller, and designated representatives of the three Deputy 
Directors he appointed to insure that adopted requirements and 
standards are set and to review the Justification for the estab- 
lishment or reclassification of any position at super-grade level ; 

b. that the Classification and Wage Division of the Personnel Office 
subject all super grades to the same procedures applied to standard- 
graded positions, including documentation by functional statements, 
charts, directives, and position descriptions, in conformity with 
Civil Service requirements* 


c, that the Board and the Classification and Wage Division review 
all present supergrade positions and sake reeoaserdations for 
corrective action, including downgrading where appropriate* 


Changt per 
W.B.S. 


4, that all actions involving suporgrades shall be presented to the 
Board through the Deputy Director concerned; 

16, 17 and 

e. that the initial establishment or any subsequent action involving 
a position classified ay GS-18 be approved by the Director -m$ x 

dgtratte o) upon recommendation by the Board; 


f . that an over -ell Agency celling 


be established for super- 25X9 


grade positions (this is Just under one percent of the present 
approved ceiling); 


g. that any requests for establishment of a supergrade position 
above this ceiling be approved only by the Director. 


/s/ 


L. K. WHTPS 


3 Att 

Att 1 - Tab A 
Att 2 - Tab B 
Att 3 - Tab C 


Acting Deputy Director 
(Administration) 

APPROVED 


i : A-D/p( m( bash 
D1 UP 
V)/T 

ApprtJ^tf'N^lelease 2002/05/06 
V VP/rt 


hi 

WALTER B. SMITH 
Director 
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